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*Parking meter earns more in one hour than 70% of the world’s population in a day

*1 billion people live on a dollar a day or less.

PHOTO
*1 in 6 Can children live in poverty 21% increase since 1989 when 
Parliamentarians pledged to eliminate poverty by the year 2000. (2003-4 Kairos Campaign)
*Every month 150,000 African children die of malaria because they don’t have bed nets to keep mosquitoes out.

*1,500 -1,600 women die every day from causes related to pregnancy and childbirth (99% in developing countries- MaterCare International)



*105 million children do not go to school.
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13 gallons of water per day minimum needed for survival

Each North American uses 153 gallons per day


Each Briton uses 88


Each Asian uses 23


Each African 12
(Yes Journal, winter 2004)

· Canada (2001) sold $1.5 - $2 billion in arms (member of 10 largest global arms supplier) sent $2.2 million in military goods to Columbia (human rights abuser). 

· Since WWII 86 million persons killed injured or maimed in wars.
· USA spends $900 billion dollars on arms whereas $50 billion will end poverty.

· 700 thousand women per year are exploited by those involved in human trafficking 

In the preamble to Our Common Mission Statement, it says that the mission of CLC comes from Christ himself who calls us to be at “the very heart of the world experience”. The challenge for us this weekend is to discern how to deepen and unfold that call as a NA region. 
1. The Call of the CLC Documents and Nairobi to living CLC in North America

The last line of the official Vatican Decree approving the revised GP and GN in 1990 written by the president of the Pontifical Council for the Laity, Cardinal Pironio speaks of CLC’s “fidelity to the Lord” and its “... apostolic and missionary zeal "for the greater glory of God".

From the first CLC world General Assembly, the CLC way of life was to live this apostolic and missionary zeal "for the greater glory of God" that was both inherent and made explicit in the first drafting of the General Principles in 1967 and their revision in 1990.
SLIDE…….

GP #4 reads: “We aim to become committed Christians in bearing witness to those human and Gospel values within the Church and society, which affect the dignity of the person, the welfare of the family and the integrity of creation. We are particularly aware of the pressing need to work for justice through a preferential option for the poor and a simple life style, which expresses our freedom and solidar​ity with them.”
GP #8 points to the fact that: “Our life is essentially apostolic. The field of CLC mission knows no limits: it extends both to the Church and the world, in order to bring the gospel of salvation to all people and to serve individual persons and society by opening hearts to conversion and struggling to change oppressive structures.”
#8 b)
“At the same time, we exercise a corporate or group apostolate in a great variety of forms, whether through group action initiated or sustained by the Community through suitable structures, or through involvement of members in existing secular and religious organizations and efforts.”
#8 d)
“The Community urges us to proclaim the Word of God and to work for the reform of structures of society, participating in efforts to liberate the victims from all sort of discrimination and especially to abolish differences between rich and poor. We wish to contribute to the evangelisation of cultures from within. We desire to do all this in an ecumenical spirit, ready to collaborate with those initiatives that bring about unity among Christians. Our life finds its permanent inspiration in the Gospel of the poor and humble Christ.”
CLC responses to the Spirit’s call reflect the trickle up theory as evident in Our Common Mission: CLC is at “the very heart of the world experience”. This is key… the prophetic voices come from those who are engaged in the world. (This is why there has been such an emphasis on the importance of local information being communicated to the national and to the world community.) Our Common Mission is a reflection of what is - the world community’s desires and engagements in the world. 

The following select statements from Our Common Mission statement underline CLC’s stance in the world:  
SLIDE……..
· to participate in the struggle for a just world, 

· to make the option for the poor, not as an idea, but by making serious analysis and adopting a responsible and effective attitude towards poverty and its causes, 

· to look at the world and to work in it from the perspective of the poor, and to grow in our capacity to meet them, 
· to know where they (the poor) are in our societies and which are the best forms to take part in their struggles, 
· to be concerned for the area of family, young people, 

· to resist the growing consumerism and individualism and the resulting cultural erosion,
· to be counter cultural when necessary,
· to work against the greed and the misuse of the power for evil in political and economic structures,
· to value work and the dignity of the worker,
· to active participation in the economic, political and social structures, not only from a critical point of view but also through providing solutions working to change sinful structures,
· to care for the integrity of God's creation in all its manifold blessings. 
The richness of this document is being further broken open this weekend as we will be paying particular attention to four strategies or approaches that can be extracted from Our Common Mission Document: 
SLIDE…….
1. FORMATION: “we must attend to our own formation for mission, so that our community may ever become a more effective instrument of service… CLC needs a formation/training programme to help it be active in the world. Many or all of the social needs that we want to address need formation to be dealt with.”
2. PARTICIPATION in different forums at the national and international levels, bringing to them the voice of the poorest in issues such as the problem of international debt. 

3. COLLABORATION with others particular with the Society of Jesus, according to local realities and personal skills: education, refugees, social concern, NGOs, etc.

4. Establish NETWORKS to undertake social action. 

The experiences of the world community, in living with Our Common Mission for 5 years, became the content for discernment leading to the 2003 General Assembly in Nairobi Kenya in East Africa. There, the delegates from 58 member countries outlined key areas of focus to facilitate CLC mission: Formation, Leadership, Collaboration and Apostolic Initiatives (Projects 126). 

Indeed the Spirit has been guiding CLC in deepening its identity and mission – step by step. Do you perceive the continual unfolding of the CLC charism since Itaici? Imagine having the time to reflect back over more than 450 years of history - back to our foundation in the mid 1500s to see and appreciate the richness and harmony of the call and the answering by our ancestors. 

2. How the presence of WCLC at the UN is an example of our world apostolic activity 
The list of statistics that I presented at the beginning of my presentation is only a sample of the critical issues facing our world…they are global problems and global problems require global solutions. Remember the motto… to think globally, act locally? Everything in our universe is interlinked / connected…what we do, the decisions we make in NA affect the rest of the world. We in NA are included in the 20% of the world’s richest populations that use up 80% of the world’s resources. It is we who have to clean up our act in order that the 80% of the world’s population that currently only get to enjoy 20% of the world’s resources receive justice.

To facilitate a global response, CLC became an NGO in 1975. It is with gratitude that we remember those prophet voices in our past that persistently brought the work of the NGO to the attention of the world community. It was because of the vision and commitment of those few that we, as a world community, are recognizing that CLC’s incarnational spirituality is rightly situated in the world. Ignatian Spirituality calls us to integrate all aspects of our lives: faith, knowledge and experience. It is a spirituality that impels us to the more universal and the more grace-filled. 
A month ago, at the annual meeting of NGOs in NY, Kofi Annan said to those of us gathered, “You can see what is still not visible to diplomats.” That statement underlines the importance of CLC’s presence at the UN. It is another way of witnessing “apostolic and missionary zeal for the greater glory of God”. As an NGO, CLC participates in national and international forums, networks and collaborative efforts aimed at changing oppressive structures. 
SLIDE…..
#7 of the Nairobi Recommendations reads:

The World ExCo will support initiatives in the field of advocacy for social responsibility as effective means to promote social justice. The NGO status of CLC at the UN is an important vehicle for this work. These initiatives will also contribute to the public visibility of CLC.

With this affirmation of the earlier discernment from you, members of the world community, the CLC in its accredited NGO status is sent to the UN to act and speak on your behalf at the International level. Under the theme “Multi-cultural respect, dialogue and advocacy” two Working Groups comprising 15 members (7 in Geneva and 8 in NY) are working at drawing attention to the worldwide concerns about Racism and Water. Further information can be found in the next Supplement #60 due out before Christmas or in Projects #127. As an indication of the value of this dimension of CLC here in North America, we actually have a waiting list of CLC members who would like to work with the NY WG.
To be engaged at the UN level is a particular way of working for justice for a select few. What is evident though is that the necessity to think globally and work locally is not for the select few. This is the CLC way of life according to every official CLC document. It is by virtue of being a member of a discerning community that is engaged in the discerning, sending, supporting and evaluating mission that involves one in the apostolate regardless of the degree of physical activity undertaken. The 86 year old woman in our CLC group who doesn’t get out much these years is as much a part of our mission to speak against Genetically Modified Organisms as the two members that developed and presented the report before a government standing committee. It is because she participated in the discussion, discernment and supporting process that led to our group of 13 to saying “Yes” and sent two members to do the work. To be engaged in apostolic initiatives is the way; there are no exemptions if one claims to be a member of CLC.
3) Why regional groupings? What works in other regions? 

Just review what the Nairobi Recommendations point out about Regional Presence: The delegates articulated it so well:  
SLIDE….
“National Communities in active relationships with other National Communities in their region have expressed the desire to shape their relationship based on mutual support and particular organizational needs.  This regional co-operation should help the National Communities grow into the sense of being part of one world community and help them move toward becoming an apostolic body sharing mission.  The practical expression of this relationship is left to each region.  As a minimum it would include:

1 A means of communication and co-operation among themselves;

2 A means of communication with the World ExCo;

3 A means of communication between the national Ecclesiastical Assistants (EA) and the World Vice Ecclesiastical Assistant.

This relationship may develop over time into regional teams at the service of both the National Communities and the World ExCo.  National Communities are encouraged to discern experiment and carefully evaluate their process of regional collaboration.”
The Delegates in Nairobi spoke to our National Realities: 
SLIDE…..
4. To achieve the task of fostering an apostolic body, all members need a formation that empowers them for mission and active participation in community life. Each National ExCo can facilitate this process through its own formation team or by co-operating with other communities to prepare a formation plan adapted to their reality. Such a plan will also be a fruitful instrument for local group guides.

5.  The National ExCo may receive valuable support by contact with communities in neighboring countries.  This might include collaborating in service projects and in the preparation of formation plans. 
9. To facilitate growing collaboration with the Society of Jesus, we suggest more regular contact between members of the National ExCo with the Jesuit Provincial and his team. This can promote the implementation of formation programmes and shared apostolic projects.

The World Christian Life Community has long urged the formation of regional groups. This was not a hierarchical decision.
Looking Around the World:

The region with the longest history of developing a regional identity has been Europe.

A group of CLC members interested in European co-operation met in 1960 and began working towards this goal of developing A European identity – this was during the Marian Congregation days. Twenty years later, in 1980, after years of wrestling with how to set this in place, the first truly European Regional Assemblies was held and establishment a three person coordinating team. The first 4 member Euroteam (ET) was elected at a regional assembly in 1987 and in the next years facilitated the developed of their mission statement, mandate and job description in relation to the European Assembly (decision making body) and the world ExCo.
Europe: 17 Nationals (12 languages)

The Euroteam (ET) is a service team of the CLC European structure. It acts as a discerning service community to assist the European nationals in close cooperation with the world CLC ExCo. The Euroteam promotes the discerned choices and initiatives origination from the world community or within the European Region, encourages and facilitates cross-border initiatives lead a European attempt to pool formation experiences, competencies and resources and to place them at the service of the nationals. At the Regional assembly June 1999 the Euroteam was mandated to prepare and support projects that contribute to a Focus on Youth and Forced Migration. Some nationals have mandated working groups in one or both areas as a priority for national apostolic action. A third mission project was undertaken…new national communities primarily in Eastern Europe. Member nationals pay dues to maintain the regional structure.
The ET, with its EA, meets 3 times per year generally in a different national each time. Each member national community elects or appoints a regional link person – the links meet twice between assemblies. Observers from emerging nationals are invited to send observers. The European Assemblies now take place every 3 years. The Assemblies also provide an opportunity for the European EAs to meet on a regular basis.
Latin America: 15 nationals (2 language groups)

Initially, one national assumed responsibility in initiating, planning and follow-up for continental gatherings. They were known as the Mesa de Servicio. After a number of years, this has proved not to be the best model. If the national leadership in Mesa was inefficient (for whatever reason), the whole region suffered. Keeping in mind the high cost of travel and scarce financial resources, Latin America (Mexico, Central America and South America) is looking at a Central Caribbean and South America division each with its own coordinating team. Since Itaici, the South America region appointed a three person team with CLC Chile responsible for Formation (they coordinate the Mini-Manila formation sessions while Brazil handles the Magis Formation Course). CLC Brazil promotes Community Development while CLC Ecuador promotes apostolic initiatives - Sigvol is the apostolic foundation set up to promote apostolic activities with volunteers, particularly among young adults, working in areas such as education, health, building houses for the poor. CLC members from other Latin American nationals - even Europe - join in. Actually a CLC community in Spain has indicated a desire to collaborate with Sigvol.

Africa: 10 Nationals (Tribal/Eng/Fre) 

Originally, CLCs in Africa were divided into French speaking and English speaking components. The best the Fr. speaking nationals could do was to try to establish communications links with each other. As you may know many of West African (Fr speaking) countries have been war zones…the stories about the difficulties encountered in communication possibilities or traveling within and among these countries on a daily basis let alone for CLC purposes are huge. Serious lack of resources of all kinds amplifies the difficulties. 
English Speaking Africa (ESA) structure included regional links representing the nationals involved. The responsibilities of ESA included formation and mission. The responsibility of ESA Links is to maintain communication within the ESA region.

This year for the first time - an all African Regional meeting will be held on October 5-9, 2005. The three person delegation from each member country includes the national Leader, the Regional Link and the EA. The EAs will gather the day prior to deal with issues such as the role of the EA and the need for a Regional EA. The first 2 days of the delegates meeting will focus on expressed Formation needs and social analysis linking to the discernment process (DSSE). The final two days will deal with the new regional structure.

Asia-Pacific: 10 Nationals (10 plus languages)

Following Itaici a first AP meeting was held in 2000 followed by another in 2002 that was focused on developing a common vision for Asia-Pacific, agreeing to the shared vision of where to go. Identify, promote and coordinate common projects for mission. The AP links were to plan and coordinate formation, foster and promote communication and coordination in the region and with the World Executive Council and world community, share resources (human and material). Each of the member nationals appoints or elects an AP link. From within this group an AP coordinator is named. The AP links met in Nairobi and proposed initiating plans for the next AP regional meeting which will be held in April of 2006. The topic will be CLC Identity.
Some difficulties experienced includes the disruption in continuity with changing national leadership and links. The coordinator was co-opted and no one stepped into the vacated position. Communication could be improved. 

Middle East: (3 countries, 3 languages) In 2001, a MET (Middle East Team) was set up….with representation from Egypt, Lebanon and Syria plus an EA were to meet every two years. One difficulty here is the lack of continuity of the representatives (for a variety of reasons) which means that they continually begin again to get new reps on-line. The other obstacle is the on-going tension between Lebanon and Syria which has seriously affected this region’s possibility of getting together in one spot. Travel to Egypt and Lebanon by Syrians has not been recommended these past months. A MET meeting organized initially for 2004, was postponed to May of this year, then Oct and now delayed until November due to the exploding bombs in Lebanon. Point of interest…CLC Syria cannot name a National NGO contact person because any kind of relation with the UN by civilians is not allowed. 
4) Chicago as a continuation of our regional work in Loyola, Montreal and Guelph

North America:  
SLIDE…
In 1982 following the World Assembly in Providence, R.I. delegates from North America met and outlined 5 areas of common work: 
1. sharing experience of the general assembly

2. using of communal discernment

3. meeting of the leadership of each national in a years time

4. emphasis on strengthening twinning relationships
5. communication with each other and world Secretariat

In 1984, a first continental meeting was held in Guelph, Ontario, Canada. CVX French Canada sent 5 representatives, CLC USA sent 6 and CLC English Canada sent-7. Two proposals were addressed: formation and a future meeting. Agreement on a future meeting was easy. Not so for a proposed formation course for leaders. Eng and Fr Can chose not to co-sponsor the event but agreed to lend support. Several months later, the 1st regional coordinator accepted the position for a one year term (Jean Floyd, Eng Can). Her mandate included doing everything in arranging the next meeting (1985) plus keeping up communication with region.  

In 1985, a second continental meeting was held in Longueuil, Quebec with Fr John Wickham as a resource person. What if any were the results? In 1990, following the General Assembly in Guadalajara, efforts to convene a regional meeting also met with silence. 

Seventeen years later in 2002, a third regional meeting was held in Guelph Ontario, Canada. CVX French Canada sent 8 participants, CLC USA sent 15, CLC English Canada sent 13, the VCCt sent 3 members, and the world community was present through 2 ExCo members. Here are some of the desires expressed by the participants:  
SLIDE….
To build the kingdom

To be in solidarity as a North American CLC for mission 

To continue what was started

To use CLC tools to make a difference in the world by becoming Action People

To develop a global perspective on social issues as a North American Region

The conclusion was - a Deep Desire to move ahead with a Regional Community of North America for Mission that was expressed as a Grace received.
They determined that the next steps needed to make this a reality included:
A common directory

The creation of a North American service team 

The next North American Conference was to follow World Assembly in 2005.
It has been 23 years in the making, but here we are in Chicago on this fine October Thanksgiving weekend (in Canada) for the fourth North American Regional gathering. Here we stand together before our God to remember what we have done for Christ, to share what we are doing for Christ and, as a NA CLC, to discern what we will do for Christ. 
If it may be at times stressful to work on a team of three, a little more trying to work collectively in a region, multiplying that effort in working as one national community…is it any wonder that at a regional level, it has taken us so long to get here. Imagine the work involved in being one world community! May our hearts and minds continue to be shaped according to the mission’s call…for it is the Spirit of God that has been calling us onward.
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