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I have been asked to speak on CLC formation and how we, in our CLC small groups, are called to grow into an awareness that all formation should be oriented to discerning the will of God and in so doing to freely respond by joining with Christ in His mission.

As One World body and as members of an international association of Lay persons we are called to live out our particular vocation within the Church and World. As such we are persons called by God accompanying Jesus joining with Him in the enterprise of building the Reign of God here on earth.

As a regional Community attached to the World Community, our way of living out the CLC Charism/ Vocation challenges us to recognise our serious responsibilities in seeking the God that calls us to seek the answers to the needs of our times, and to work together with the entire People of God for peace, justice, liberty and dignity of all people.

In our attempt to discern the God of our time we are asked to be faithful to a life long process steeped into a specific CLC formation. And since our formation is a life long process we are forever being formed as we grow and mature in being an Apostolic body. Therefore, our life is essentially apostolic but a person must first be introduced to this way of life, experienced in its way of proceeding, through the local community. It is here in the local community that a person’s vocation to this way is tried, lived and discerned over a given time.

Before going on, allow me to take a step back in time. Vatican II gave the church back to the people. Consequently a term describing our full participation in the Church is, “the people of God”

As Lay persons in the Church we are invited not only to full membership in the Church, but to grow up in the faith as well. In those 16 documents that surfaced from the Vatican II Council there was a genesis in attempting to create a “Theology of the Laity”. Consequently one important document of that Council was named the, “Decree on the Apostolate of the Laity. In that document it stated that, “Since Lay persons share in their own way in the mission of the Church, their apostolic formation takes a special flavour from the distinctive secular quality of the Lay state and from its own form of Spirituality…. Formation for the apostolate means a certain human and well-rounded formation adapted to the natural abilities and circumstances of each Lay person. Well informed about the modern world, the lay person should be an active member of her/his own society and be adjusted to its culture.” ( Paragraph 29)
The Marian Congregations played an important role in providing a well rounded formation of the laity throughout the 400 years of history and now in 1967, following the Vatican II, this mission was being passed on to the Christian Life Community. In years following the Vatican II Council the new identity of CLC along with the new vision expressed Vatican II  (Gaudium et Spes) was also articulated in the CLC General Principles. 

Consequently CLC formation began to take form in an emerging methodology that was to be published in the CLC manual called SURVEY published in 1982. 

In 1995, a Team of Formators met in Rome (it was my privilege of being part of this world team) to look at CLC formation with the objective to adapting it to our times. We met over a period of ten days sharing our formation experiences, searching and finding ways of adapting CLC formation to the cultural realities of the 6 continents of our world Community.

What followed was a number of World Formation Encounters which gave birth to the two publications that was published as, THE CLC CHARISM, (published in 1996 and revised in 2001. 
In the renewal of our formation documents I am reminded of the a phrase from the Christian Testament spoken by Paul to the Philippian Community (4: 9)
“Keep on doing the things that you have learned and received and heard and seen in me, and the God of peace will be with you.”

Briefly capturing what we are now beginning to understand as principle criteria of our identity, that is a “Community in Mission”. It has been a vision that has been evolving and consequently was discerned and articulated in several World Assemblies that followed each other:
· Rome and Providence insisted for the need to maintain the fundamental statements of the assemblies in Augsburg and Manila;


-
The liberation of the Man and of all Men and poor with Christ.


-
Poor with Christ for a better service.


-
The vocation of the CLC in the mission of the Church.
· Once again we were reminded in Guadalajara and Hong Kong that we are: At the service of the Kingdom, to go out and bear fruit… a Community in Mission.
· In Itaici we deepened our identity as an apostolic body and clarified our Common Mission 
· In Nairobi we identified formation and leadership as essentials in our move to being a more apostolic body.
Nairobi was a grace given to the delegates coming from 60 countries, a spiritual jab that deepened what the Spirit had written in our hearts for some time. It was summarised and given to the World Community:

“ CLC is an Apostolic community in which the members, share together their lives and the way they each carry out their mission. 

Therefore local groups meetings should always live out this call to be an Apostolic Body by practicing personal and communal discerning, sending, supporting, and evaluating. 

We desire to remain faithful to the Lord who called us yesterday and continues calling us today in a world that changes unceasingly and which challenges us”. 
We can say that CLC pedagogy is one of being formed into the beatitudes, uniting us with Jesus in His mission as we mature and acquire skills not only at the initial stages of our CLC vocation but also through an on-going formation as an aid in evaluating our apostolic actions. 

God wants us to be his effective instruments by responding to the fast changes that are taking place in our world. As one takes into account our history, CLC formation is a process deeply rooted in our identity and always seeking to adapt itself in every possible way to all of Creation. This dynamic force has helped us to anticipate the future with hope so that we can transmit the word of God to all women and men with hope-filled words and deeds. 
Therefore CLC formation for individuals and groups becomes cycles that are life-giving filled with hope and is very much in keeping with the Ignatian Magis.
To follow Christ more closely in His mission in each newly arising situation this can activate certain hidden aspects of our personality and enable us to operate at ever-deeper levels. At each phase of formation the CLC member tries to assimilate certain values and to develop certain attitudes relevant to the Spirit of the Lord.  These values are bound up with the way in which one lives and acts, and with new ways of loving God and one's neighbour.  
In the initial stages of the formation this is the grace that the CLC person seeks to internalize and assimilate those values in order to better follow Christ. That is why we say that this involves the person in a cycle of four phases repeated at every stage of her/his formation: motivation, searching, discovery, and confirmation.
In CLC Principle 5 we have identified those cycles:

“The spirituality of our Community is centered in Christ and on participation in the Paschal Mystery. It draws from the Sacred Scriptures, the liturgy, the doctrin​al development of the Church, and the revelation of God's will through the events of our times.

Within the context of these universal sources, we hold the Spiritual Exercises of St. Ignatius as the specific source and the characteristic instrument of our spirituality. 

Our vocat​ion calls us to live this spirituality, which opens and disposes us to whatever God wishes in each concrete situat​ion of our daily life. 

We recognise particularly the necessity of prayer and discernment, personal and commun​al, of the daily examination of consciousness and of spiritual guidance as important means for seeking and finding God in all things.”
The three pillars that are given as essential to “Finding God in all things” are:
Spirituality

Community

Apostolic action

The Spirituality of CLC is Ignatian; the spiritual exercises of St Ignatius are both the specific source of this charism and the characteristic instrument of CLC spirituality. Our vocation calls us to live this spirituality, which opens and disposes us to whatever God wishes in each concrete situation of our daily life. 
The second pillar is community; all CLC members live ignatian spirituality in community. The communitarian dimension of formation springs from the true nature of CLC, which, as its name indicates, is a vocation lived in community, a community in mission. To prepare our members more effectively for apostolic witness and service, we form communities of those who strongly desire to unite their human lives completely with their Christian faith.
The third pillar is apostolic action; The CLC pedagogy entails mutual support for all its members for apostolic and spiritual growth. In this way the community is able to continue the dynamics of life generated by the spiritual exercises and members are better prepared for apostolic witness and service.

That is why we have said that since CLC members in local groups are sent and supported by their community this activity transforms their apostolic tasks and their humanitarian service into a common mission.
CLC formation should always be rooted in life-giving leadership. St. Ignatius believed that each creature was an original and unique work of the Creator. Each person, created in the image and likeness of God, is free to respond to Gods love and consequently act in love toward ones sister and brother.

That love moves us to responding to this loving God by discerning the needs of all but mostly of those that are marginalised by unjust structures. In doing so we are helping people to personally meet God.  For this reason our structures should be more demanding about the initial and continuing formation of CLC members.

In CLC the Community is a privileged place and should be an agent for continuing formation. Creating an atmosphere of “Apostolic Community” is a requirement of our CLC Charism and should form an integral goal of the communities formation cycles.

If formation encompasses one’s entire life we can also say that CLC as community has stages or life cycles and each stage has its own goals, characteristics and signs of growth/ maturation.

Our CLC formation given titles to those communal life cycles: ( cf. SURVEY and CLC Charism)
Pre-Community: enabling persons in any given group to become community.

CLC Initiation: giving persons who have shown an interest and appears to have the necessary disposition and first knowledge of the CLC way of life.

Redemption: experiencing and learning how to evaluate this way of life within a community and seen as One World Community.

Deepening: pursuing the experience on the personal and community level by deepening it with special attention given to all aspects of daily living focusing on mission and service.

(Publication Survey ended at this stage of growth)
But experience has told us that we must move forward to another stage in the group formation cycle;

Apostolic Community: responding to the experience by discerning decisions in community with all members and by sending, supporting, and evaluating the implementation of the mission.

Lets look more closely at these five stages/cycles to examine how they are expressed through certain goals, characteristic, along with signs of moving on to the next cycle.
Pre- Community:
In this stage the group and its individuals are just beginning and they are searching to deepen their faith.

The goal is to discover whether or not they are drawn to move further in this way of living out their Christian faith by forming community.

The characteristic of the group are persons coming from diverse backgrounds. There is instability and a vague sense of identity. Members depend on the guide(s) for leadership.

The signs that this cycle is ending are when members are developing a sense of identity and they have a sense of belonging. Some members have indicated that they wish to continue meeting as a community.

CLC Initiation

At this stage the group members are getting to know the CLC Spirituality, General Principles/Norms, CLC documents etc.

The goal of this cycle is to know and experience the CLC Charism on a personal level and as a Community.

The emerging characteristics are that members are integrating life and faith. There is a growing honesty and they accept each others strengths and weaknesses.

Signs that this cycle is ending are when members are showing a readiness to make personal decisions in a communal discernment mode. Members are ready to make a “temporary Commitment” to the CLC way of life.

This cycle may cause some members to leave and seek other ways of living out their faith. ( CLC groups must learn to celebrate this moment by mandating those persons that are seeking other ways of expressing their faith-life )
Redemption 

In the third cycle is the group is experiencing the 1st week of the Spiritual Exercises along with a growing awareness of personal and collective sinfulness.

The goal of this cycle is to show members how to deal with fears, powerlessness to change, and conflict within the group.

The special characteristics of this cycle are that members are becoming more at ease with using the tools of discernment and decision-making. Experiencing individual and collective Consolation and Desolation is becoming more real. Communal awareness helps the group to name conflict within the group and service becomes an imperative. The group could be moving to experiencing the dynamics of the 2nd week ( Kingdom meditation, The two Standards)

The signs that the community is evolving are that the members have a greater sense of gratitude and a growing commitment to CLC as call/ vocation and its ignatian spirituality as a way of life. Members can now face conflict and tension more easily since they are moving toward a deeper sense of inter connectedness with all Creation and with Jesus who is journeying with them. 

Deepening 

In this fourth cycle there is a growing intimacy with Christ in the community, the Church, and the world leading members to respond with love with a deeper commitment to the mission of Christ especially as He labours in Creation and moves among the suffering and poor of our world. (2nd and 3rd weeks of the Sp. Ex.)

The goal of this cycle is to have the group operate as a discerning body. The group is assisted in becoming a discerning apostolic group by introducing communal diagnostic tools such as: Consolation/Desolation in the 2nd week form, Power Cycle, etc. 

The characteristics at this stage are that group members are coming to know the many faces of Christ as He challenges but also comforts us. Members are growing in discerning mission and service by recognizing the signs of time. (Magis)

Signs that the group is ready to evolve are when members are considering “Permanent Commitment” to CLC vocation. All or individual members express the desire to experience the St. Ignatius Exercises. ( Ann. 19, 20, individual or communal)

Apostolic Community
In this fifth cycle the members of the group continue to deepen their understanding of the General Principles especially GP 8. This principle clearly defines CLC in mission while challenging us as individuals and communities. 
At this stage the Group Guide facilitates the process by encouraging communal evaluation extending the group’s apostolic involvement. ( 4th week Sp. Ex. 230)

The goal of this cycle is to live in mission, moving from a community of apostles to an apostolic community. To have each member of the group see her/his apostolic activity in light of the group’s apostolic commitment.

The characteristics of the apostolic group are a greater awareness of Christ resurrected and with a greater sense of hope that Jesus is with them, labouring with them in bringing about God’s reign to the world.
 The members are learning to live in a communal stance; discerning, sending, supporting, and evaluating the common mission by using instruments of social analysis in their group meetings.( see, Cycle for Communal Decision-Making )
Signs of digressing and/or doubt are always a concern and if this is not addressed and dealt with the group will eventually die and disband. The life-death-resurrection process can be a very important instrument assisting the group in discovering why they are struggling and why they might go out of existence. That is why the L-D-R is an effective tool and by having a Group Guide facilitate this process the group can move forward to a more life-giving stance.
Fr. Arrrupe SJ. while being the world EA of CLC reminded us that God wants us to be effective instruments responding to the fast and profound changes taking place in the world that we live in; these oblige us to reflect as much on the world as on ourselves so as to know how we can change ourselves and update our knowledge, our attitudes and our apostolic methods in order to rise up to our CLC vocation.

Our CLC experience has taught us that without serious and integrated formation oriented towards service, without leadership in initiating groups and on-going group guidance in Ignatian spirituality and the Exercises, our groups will achieve very little. These echoes resounded loudly as the delegates shared their National experiences while attending the World Assembly in Nairobi. 

It tells us that the time is over where the formation of CLC members is left to mere chance. Such a way of proceeding is no longer feasible as we move to and emphasise the building  of discerning apostolic communities.

In fact, we have come to know that wherever groups have been initiated without proper formation and guidance they have subsequently disintegrated.

In a sense, we can say that our CLC journey has brought us to a crossroad in our historical evolution. It is calling us to take the high road by being creative and seriously looking at our National governance regarding formation structures. 

                                                                                   
Our national leaders, in these past years have been encouraged to evaluate, where needed, facilitate, support, and enable within the National organization Group Leadership Formation Programs. The objective of these programs should be based on putting into place National structures that would facilitate the CLC formation cycles given above.
In conclusion, it would seem to be an opportune time for us at this NA Conference to seriously consider proposing to our National Leaders the need to establish national structures that would sustain formation programs in the training of competent local group leaders.
 ( Facilitators, Group Guides, Mentors etc). 

This would imply formation programs that would smooth the progress of group leaders in becoming spiritually mature, deeply grounded in the CLC Charism, and skilled in both individual and communal discernment. 
Such formation processes would assist,

·  group leaders in developing their skills in addressing and managing crisis and conflict.  

·  group leaders in developing their skills in listening and communicating with all members of the community ( local, national, regional, and world).
· group leaders that are familiar with the dynamics of the Exercises of St. Ignatius, especially in the form of communal discernment and decision-making.
·  group leaders who would enable the local group to do social analysis by getting to know and understand the reality of unjust structures and have the courage to address and transform those social structures.

·  group leaders in supporting the National Leadership in calling forth and nurturing the leadership of others.
NB: the above presentation was assisted by a power point presentation along with a DVD

 “ Vision of Hope” provided by Fr. Benjamin J. Umstrom S.J.
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